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算管理的全方位动态管控系统以解决 Z 集团的管控与预算的融合问题。 
 
































With the rapid development of economy, group enterprise has become a major 
form of organization, but how to control the group entity also becomes a major 
challenge which the majority of business managers faced in the increasingly fierce 
market competition. Comprehensive Budget Management is an important tool for the 
implementation of strategy and group management and control, and has been at the 
core location of the MCS (group management and control system) with so many 
years’ development. No matter which model the group enterprise chooses, 
comprehensive budget is always one of the most effective control measures, so it’s of 
great meaning to achieve the fusion of comprehensive budget management and group 
management and control.  
The full text is divided into six chapters. The first chapter discusses the research 
background、significance、main research questions、research framework and contents, 
and indicates contribution points of this paper. Chapter two describes the basic theory, 
does a literature review and puts forward the main problem. Chapter three is the main 
part of this article’s theory, discusses the group management and control theory based 
on comprehensive budget management, and analyzes the four synergistic points, 
raises the specific measures of how to build a group management and control system 
based on comprehensive budget management. Chapter four takes Z group as example 
and analyzes the problems existing in the fusion of comprehensive budget 
management and group management and control. Chapter five uses the theoretical 
framework of Chapter three to make an improved design to solve these problems. 
Chapter six makes a conclusion and points out the deficiencies of this study, and the 
unfinished inspiration for further research. 
This article has three main contributions: (1) breaking through the traditional 
practice of studying comprehensive budget management in the framework of group 
management and control, this study discusses how to optimize the MCS through the 















four core systems (strategic management system, organizational structure system, 
rights and responsibilities system and the performance evaluation system) onto the 
comprehensive budget management, this paper emphasizes the synergistic points 
between it and group management and control, in order to realize the goal of fusion 
between comprehensive budget management and group management and control. (3) 
To resolve the existing problems in the fusion between comprehensive budget 
management and group management and control of Z Group, this study proposes 
comprehensive budget management as the core, and builds a full range and dynamic 
management and control system through the improvement of the four systems. 
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